RETURN TO WORK 2021
Four strategies to empower
a post-pandemic hybrid workplace.

Connecting Health and Wealth

As of early May, almost 100 million Americans have been fully vaccinated against COVID-19.
In many places, restrictions are loosening, sports venues are welcoming fans, and restaurants
are returning to full capacity. Normalcy, or something like it, seems just over the horizon.

But what about the workplace? Employees everywhere are asking executives and operations
teams: What’s the plan?
Many are more productive working from home. And after a year working remotely,
is there a reason to commute every day? Of course, many others thrive in the office,
working face-to-face with colleagues.
Seventy-five percent of executives surveyed anticipate at least half of the workforce will
be back on-site by July 2021.1 This compares with 61 percent of office workers, who
expect to return to the office for at least half of their time by July.2 Employers are eager
to return to the office this year, but many employees want a more gradual transition.

With widely varying needs and expectations among employees and managers, it’s not
easy to implement a return-to-work plan in this context. To stay responsive to divergent
preferences, businesses will need to maximize flexibility and available options.
As you consider your go-forward roadmap, here are four strategies that can make
a big difference.

“One of the most concerning workplace issues for employees
is not the physical space where they will work, but how they
will get there in a post-pandemic world.”
— JLL Research Report 2020: Navigating Post-Covid-193
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pwc.com/us/en/library/covid-19/us-remote-work-survey.html
jll.ca/en/trends-and-insights/research/public-transit-post-pandemic
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STRATEGY 1

OPTIMIZE PARKING RESOURCES
Leasing parking is expensive. Managing parking real
estate is really expensive. But if most of your workforce
stays remote for most of the time, you have an amazing
opportunity to reduce costs and resources associated
with employee parking. And even if many come to the
office with more regularity, there are still tools and
technologies available to optimize existing resources
and give employees peace of mind.
If employees are only coming into offices a few days a
week, daily parking options are a must. With a simple
app, employees can find, reserve, and pay for parking

spaces on the days they need to drive to the office.
Even more effective options include rewarding employee
rideshares and disincentivizing solo driving. You can also
reduce parking costs by encouraging more employees
to choose public transit and rideshare providers.
The bottom line is there are myriad ways to configure
a parking program that’s right for your business. But you
need to be able to coordinate all the logistics to maximize
efficiency and return on investment. And for that you
need the right technology and the right expertise.

As you rightsize parking programs for the “new normal,” you’ll need to ensure employees can
find a parking spot when they do travel to the office. That means you’ll need to implement
an even more sophisticated parking coordination and management program.

Luum by HealthEquity makes it
easy for businesses to implement
flexible parking management
strategies and break free from
monthly parking permits.
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STRATEGY 2

SUPPORT YOUR PEOPLE, WHEREVER THEY WORK

Even though remote work is ubiquitous, 87 percent of employees say the office is
important for collaborating with team members and building relationships.4 Most
expect that nearly all employees will come into the office at least occasionally.
Enabling a hybrid workplace requires first supporting remote work. For businesses
planning to permit remote work indefinitely, it’s important to provide employees with
the resources they need to be successful. Consider reimbursement for the items below.

Home office furniture
and supplies

4

Technology
and computers

https://www.pwc.com/us/en/library/covid-19/us-remote-work-survey.html

4

Return to work 2021

Beyond these, businesses will need a way to coordinate the flow of employees to
and from the office on more irregular and sporadic bases. Parking is just one piece
of the puzzle. Make sure to optimize the entire spectrum of commuting options.
Similar to reducing costs and resources for parking, enabling a hybrid workplace
means coordinating rideshare, incentivizing public transit, and encouraging
micromobility options like scooters, e-bikes and more.

Cell phone
reimbursement

Lunches

And more
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STRATEGY 3

CREATE A HEALTHY LIFESTYLE INCENTIVE PROGRAM

With the uncertainty and stress caused by the pandemic,
maintaining healthy habits has been difficult for many.
A survey HealthEquity conducted in fall 2020 found that
46 percent of respondents made financial sacrifices due
to healthcare costs during the pandemic.

Offering healthy lifestyle incentives can help reverse
this trend by giving employees extra motivation to adopt
positive behaviors for the long-term. Although healthy
lifestyle incentives generally focus on actions related
to physical health, mental health and overall wellbeing
is equally critical.

HERE ARE SOME BASIC
APPROACHES TO CONSIDER

Incentivize the
COVID-19 vaccine

Reward employees
for achieving fitness goals

Offer a gym reimbursement
or bike-to-work incentive

Offer tuition reimbursement
or continuing education support

Don’t forget yoga, running clubs,
and more!
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STRATEGY 4

PROVIDE DEPENDENT CARE SUPPORT
This past year millions of families found themselves
homebound. Schools and daycares closed. And with
partners staying home too, many families tried to juggle
remote work and caregiving. Some made it all work.
Others did not.
As we move into the post-pandemic world, employers
should consider ways to support family caregiving. One
option is to offer a Dependent Care Flexible Spending
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Account (DCFSA). These benefits enable families to set
aside pre-tax money to pay for eligible childcare and elder
care expenses (while they work or look for work).
DCFSAs empower families to save significantly on
childcare, which can really take the sting out of the
monthly expense, especially in areas where daycare
can cost $2,000 a month or more.

Trying to manage both
childcare and remote work
is a tall order for even the most
tenacious multitasker.

Simplify
Imagine the power
of single-source simplicity

Be confident
Build on 20+ years
industry leadership

Make a difference
Wow your people with
a fully cohesive experience

BUNDLE YOUR BENEFITS
As you consider your post-pandemic roadmap, HealthEquity
is here for you. Along with commuter, wellbeing, and dependent
care options, our Total Solution brings a powerful lineup
of integrated benefits, delivering unrivaled simplicity
and convenience.

Avoid the headaches and hassle associated with multiple vendors
and let HealthEquity manage everything end to end. We’ll help you
unlock economies of scale and get bundled pricing you won’t find
anywhere else.

Ready to act?
866.855.8908
HealthEquity.com

ONE PARTNER. TOTAL SOLUTION.

Only HealthEquity delivers the integrated solutions you need to simplify benefits and truly impact people’s lives.

HSA

FSA

HRA

Commuter

COBRA

Wellbeing
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